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PROCUREMENT ACTIVITY PLAN 

 
This plan details the anticipated significant procurement activities of Austin Health over the next 12 months (July 2026 to June 2027).  
Possible new Tenders: 

Activity 

Name 
Description Status 

Est. 

Value 

Sourcing 

Stream 

Procurement 

Complexity 

Market 

Approach 

Estimated 

timing 

Refresh of Power 

Tools fleet 
Refresh of Power Tools 

fleet 
In Market $3.5M 

Medical 

Equipment 
Strategic ITS Q3 2026 

Microbiology 

Automation System 

replacement 

Microbiology Automation 

System replacement 
Planning $7.0M 

Medical 

Equipment 
Leveraged RFQ Q3 2026 

Plastics/Neuro 

Microscope 

Plastics/Neuro 

Microscope Planning $1.7M 
Medical 

Equipment 
Routine ITS Q3 2026 

Mobile X-Ray 

Machines 
Mobile X-Ray Machines Planning $0.3M 

Medical 

Equipment 
Routine RFQ Q3 2026 

Replacement of Billing 

System 

Replacement of Billing 

System 
Planning TBC 

Indirect 

Products and 

Services 

TBA ITS Q4 2026 

Transition Care 

Provider 
Transition Care Provider Planning $3.5M+ 

Indirect 

Products and 

Services 

Leveraged ITS Q1 2027 
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ONJ Linac 

Replacement 
ONJ Linac Replacement Planning $10M+ 

Medical 

Equipment 
Strategic RFQ Q1 2027 

Clinical Coding 

Software 
Clinical Coding Software Planning TBC 

Information 

Technology 
Routine ITS Q2 2027 

 

 


